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28 August 2026
Kip McGrath Education Centres Limited FY26 Results

Kip McGrath Education Centres Limited (ASX: KME) (“Kip McGrath” or “the company”) today released
its annual report for the year ended 30 June 2026, marking a year of strengthening the foundations of
the business and positioning the company for sustainable growth.

Financial Performance

e Revenue from continuing operations was $30.1 million, down 4.3% on the prior year, or 3.1%
on a constant currency basis

e Net profit after tax (NPAT) from continuing operations increased 2.1% to $2.3 million, or 7.7%
on a constant currency basis

e Operating expenses decreased 5.3%, reflecting continued disciplined cost management

e Average lesson prices increased 2.9%, while franchise fee % remained stable year on year
o Total lesson numbers declined 6.2%, with average lessons per centre stable

e Net cash from operating activities was $7.0 million

e Cash at 30 June 2026 was $5.6 million, with no debt and an undrawn facility available

e The company invested $1.3 million in software, plant and equipment and centres during the
year

e $2.5 million was returned to shareholders through the company’s share buy-back, in addition
to $0.8 million in fully franked dividends

The company delivered a resilient financial performance despite lower lesson numbers and
unfavourable foreign exchange movements against the UK pound and New Zealand dollar. Disciplined
cost management helped offset lower revenue, while NPAT from continuing operations increased year
on year.

Dividends

A final dividend for the year ended 30 June 2026 of 1 cent per ordinary share, fully franked, was
determined to be paid, subject to approval from shareholders at the Annual General Meeting.

In addition, special dividends of up to 5 cents per ordinary share, fully franked, were determined to be
paid, subject to approvals from shareholders at the Annual General Meeting.

Strengthening the Franchise Network

During FY26, Kip McGrath continued to strengthen its franchise network, with an increased focus on
supporting franchisees, improving centre performance and creating the foundations for future network
growth.
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The network finished the year with 431 centres, a net reduction of 22. Importantly, the pace of closures
slowed significantly during the second half, with a net reduction of six centres compared with 16 in the
first half.

The company also saw renewed investment in the network, with six new centres opened during the
second half and seven centre resales and transfers completed.

Investment in franchisee support also remained a key focus throughout the year. Guided by feedback
from the network, Kip McGrath continues to strengthen its communication, systems, marketing support
and curriculum to help franchisees grow their businesses and deliver better outcomes for students.

CEO Melinda Smith said strengthening the performance of franchisees remains central to the
company’s growth strategy.

“Our franchisees are at the heart of Kip McGrath and our focus is on giving them the tools, systems and
support they need to build stronger businesses.

We have listened closely to the network and are acting on that feedback. There is more work to do, but
we have a much clearer understanding of where we can make the biggest difference, from lead
generation and conversion through to centre operations, curriculum and the overall franchisee
experience.

When our franchisees grow, Kip McGrath grows, and most importantly, we create the opportunity to
help more students build their skills and confidence.”

Investing in the Future

Kip McGrath continued to invest in its proprietary KipLearn learning management system during FY26,
with a further $0.7 million invested in the platform.

KipLearn provides students with access to Kip McGrath'’s proprietary curriculum online, complementing
the in-centre learning experience and supporting franchisees in delivering individually tailored, teacher-
led lessons.

The company also completed its exit from US operations during FY26, enabling management to focus
capital and resources on markets where Kip McGrath has an established operating base and clearer
execution priorities.

Clear Growth Priorities

Following a comprehensive strategy-setting process, Kip McGrath has identified four primary initiatives
to drive growth in its core markets:

e Build a scalable approach to identifying and establishing new franchisees;
e Strengthen lead conversion and local centre operations;
e Increase lesson numbers and customer lifetime value; and

¢ Improve corporate centre economics.
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Expanding the centre network across existing core markets is a key strategic priority. The company is
building its capability to identify and support new franchisees in new territories, while also pursuing
opportunities to acquire territories from existing franchisees seeking to exit.

The pipeline of existing franchisees interested in operating additional centres is also growing, providing
another potential avenue for network expansion.

Alongside its core growth strategy, Kip McGrath will pilot selected opportunities to broaden its services,
including enhanced exam preparation programs, the potential addition of a third subject beyond Maths
and English and programs focused on study skills, learning skills and confidence building.

Ms Smith said the company enters FY27 with clearer priorities and a strengthened leadership team.

“We know where our opportunities are and we have a clear plan for how we intend to pursue them. Our
immediate priority is to drive growth in our core markets by expanding the network, improving centre
performance and helping franchisees increase enrolments and lesson numbers.

At the same time, we are exploring carefully selected opportunities to extend what we offer students
and families.

Kip McGrath has been helping students for 50 years. We have a trusted brand, an experienced and
committed franchise network and a strong balance sheet. The work undertaken this year gives us a
stronger platform for the next phase of the company’s growth.”

About Kip McGrath

For 50 years, Kip McGrath has provided educational tutoring through its network of franchise centres,
delivering individually tailored, teacher-led, small-group lessons designed to help students build the
skills, confidence and capability they need to succeed at school and beyond.



